COAVER VOLLEYBALL CLUB AGM

Minutes of meeting dated 9th April 2025
Present: Martin Oram (Chair), Nick Maye, Kelly Browning, Shaun Carter, Nikki Batho, Phil Batho, Gary Bidder, Neil Burnett
Apologies: Mark Fairchild
Chairman opened meeting 12.30
1. Minutes of previous meeting (27 March 2024) No matters arising.
2. Chairman’s report 
A good summer with 38 teams competing in the Evening League (similar to 2023). Started the season early and only missed one evening due to bad weather. 
Tournament winners were Afghan United who beat Pip n’ mix in a hard-fought final. Trophies were distributed on the day.
The end of season BBQ was well attended, and the new equipment worked very well. 
League tables are attached with Afghan United taking the D1 title, Kiss my ace won D2 and Guild Goats won D3. Trophies were awarded to winners and runner-up in each league, except for teams missing on awards night. 

No lunchtime events held.
The website and facebook pages will be updated shortly.

3. Sports Team award
Sports Team of the year – an award to reflect the team that have contributed most to volleyball, sportsmanship, fair play, encouraged others, played in the right spirit and contributed well in an organisational sense. Alternatively, individuals who have made a major contribution.
Following a vote, it was agreed that this year’s award would go to Richard Merrifield and Pery Coolen in recognition of their superb work in helping to run the Club and developing new players respectively. Trophies to be awarded on the opening night of the new season. 
4. Financial Statement
We have a healthy bank balance of £2,811, an increase of £53, despite investing in a new BBQ. Trophy stocks were utilised for the best part, ensuring no net cost (valued at £250). 
Expenditure excludes EVA affiliation (due date 1st August). Following a vote it was agreed that affiliation was not required. 
Other expenditure included the annual BBQ, pegs and AGM hospitality. BBQ costs remain unchanged. Hospitality cost 2024 AGM £14.50.
5. Election of officials  
The Committee and Chairman were elected as follows;

Martin Oram (Chairman), Leroy Venn & Mark Fairchild are Authorised Signatories. Other Committee Members: Rich Merrifield, Shaun Carter, Gary Bidder, Nick Maye. Committee members play a role in the organisation of the league and league events. 
New league organisers would be beneficial to ease responsibilities, perhaps 1/2 additional – we will continue to seek more volunteers – any offers would be greatly appreciated!
6. 2025 League Structure & Fees
Playing structure – to remain as per 2024. We will re-iterate that Division 1 players cannot play down. Rules will be circulated to each team. Division 2 and 3 will run separately to enable play up from one to the other. Junior teams must have an adult presence for safeguarding purposes.

Season start Date – proposed warm-up session on Thursday 15 May and league matches to commence on Thursday 22 May. End of season – Thursday 4 September, including free BBQ.

Catering – will be available as in 2024 – Pasta, burger and Greek (Kelly)

Entry Fees - £20 per team for the season (unchanged)

Start times – timed matches as in 2024

Kit checks – Nick Maye / Shaun Carter, Martin to supply metal pegs for rope lines. 

Tournament date – only one available option this year, due to other commitments, therefore agreed to be held on Saturday 12th July, the club will open from 12 – 9pm, with catering to be arranged by Kelly. 

Lunchtime Leagues – unlikely to run due to work from home policies.

Communications – Chairman to initiate via facebook group, Coaver website and noticeboard. A whatsapp group will be set up for weekly reminders / notifications. Entries will open mid-April. Add chalk board messages and QR code(?).

Junior sessions are dependant on coaching support, yet to be confirmed (Nikki / Phil).

Pitch inspection required – Club to purchase soil (Kelly).

Important messages:
Fines to be implemented for teams failing to abide by net rota (3 players min) and failure to give 24 hours notice when unable to play.

Reminder to all teams that music is not to be broadcast and teams found to bring their own alcohol will be removed from the league forthwith.

All teams must help to ensure the site is clear of litter and teams / players must be respectful to each other at all times.

7. Constitution

No changes proposed.
8. Any Other Business    
None
Meeting closed 13.05 
Martin Oram

9 April 2025
Circulation - All present and website
